Challenges and opportunities in HRD: A European perspective
The economic crisis is influencing business all over Europe. How does this influence training & development in organizations? How will organizations in your country be different due to these trends? What are critical challenges & opportunities? These questions were discussed during a meeting of the executive committee of the ETFD, (the European Training and Development Organisation). ETDF is a non-profit  umbrella organisation linking 12 national associations of training and human resource development in Europe. The organisation aims to bring professionals in the field of human resource development together as a network, in order to exchange experience and information. This article provides an overview of trends reported by members of the ETDF Executive Committee during  the ETFD-meeting in May 2009 in The Netherlands.

Increased attention for a combination of formal and informal learning

Most of the countries report reduced investment in (formal) training due to the economic crisis (Italy, France, Germany and The Netherlands). In contradictory Spain reports increased investments in training, since the Spanish government is giving financial support to companies that are having problems because of the economic crisis. This money from the government can be spent on training for employees. The state even pays a little salary to employees during the training. Spain as well as France also report an increase in the use of funding for training (like ESF). The economic crisis is not influencing training that much yet in Belgium, although they report less time for reflection and benchmark and a focus on shorter training. This focus on shorter training, focused on the current job is also reported in Italy, Spain and Germany. The economic crisis is making positions in the organization unsure and clients are asking for short time results of training. Due to the reduced investments in (formal) training increasing attention is reported for combinations of formal and informal and on the job learning. 
Shifting responsibilities for training and development

Links between formal systems for education and training and training in companies become stronger. The European Qualification Framework (EQF) will play an important role in linking formal and non-formal training systems in the next few years. 

Some countries report increased attention for accreditation of prior learning (APL), linking formal and informal learning. APL implies that professional competences acquired by learning on the job, in a home setting or in voluntary work are in principle comparable to those acquired in formal learning situations. Recognition means awarding certificates or diplomas on the basis of a generally recognised standard, such as the qualification structure for vocational education. Belgium, France and The Netherlands report increasing attention from the government on APL. France and Germany also report in the introduction of individual training vouchers, specially meant to stimulate training and development on an individual level. Germany also reports that responsibility for training is shirting from companies to an individual level. France reports the strong influence of intermediate bodies (OPCA and regional bodies) on training and development. 
The discussion on the role of HRD professionals

Some countries are working on a certification program to guarantee the quality of HRD professionals (Germany, Portugal). However, the role of HRD in companies is often under discussion. The position of HRD is often not a strategic one. Companies are focused on the business, not on the people. The global recession weighs heavily on everyone’s mind and industries are immune to the down economy. And not everyone is convinced that the training & development function is critically important to helping an organization achieve a competitive advantage in a troubled economy. 

At this moment, most organisations reduce the amount of people on their pay list. However, once the crisis will be over, there will an immediate shortage on talented people. The war on talent will start from now and HRD can play an important role in supporting leaders in talent development, performance and leadership, thus leading to sustainable development and lifelong learning in organization. This also includes that HRD professionals look critical at their own their own role in enabling performance and innovation. 
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Zuidema is a Dutch company with a European focus. To follow trends in training and HRD, we participate in several programs and discussions, both national and international. At Zuidema we  develop talents of people to help organizations grow. (www.zuidema.nl)
