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European Training and Development Federation

Fédération Européenne pour la Formation et le Développement
ETDF Executive Committee & Assembly

May, 7th & 8th, 2010  

Rome
Minutes of Meeting

Present:

Patrick Belpaire

VOV

Maria Do Carmo Bessa
APG

Cristina Bertuzzi

AIF

André Jünger

DVWO

John McGurk

CIPD

Roser Segarra Parera
AEDIPE 

Manuel Peixoto

APG

Hugues Richard

EPSILON

Chiara Martinelli

ETDF Secretariat

Pardoned:

Marie-Paule Moreau
GARF

----



NVO2

The Assembly observes a minute of silence in memory of Joep Straathof, who left us unexpectedly last March.

The President Patrick Belpaire thanks the Center for Leadership for hosting the meeting; the structure, its mission & activities are introduced by Mr. Stefano Pizzicannella, Executive Secretary of the Government  (see Annex 1).

The Center started operating in January 2010 with the aim of developing the capability to operate with an international perspective, while the Public Administration is usually inward oriented. The Center thus adopted for civil servants the same approach commonly used in profit organizations to develop competencies among employees and managers, raising awareness, providing dedicated international training, sharing best practices, with the overall goal to spread among senior civil servants the capability to take decisions rather than barely applying burocracy.

ETDF can cooperate with the Center for leadership providing modules on different topics and from different countries and perspectives.

The President and the Assembly also welcome the new Representative of AEDIPE, Roser Segarra Parera. Roser studied economics and is now studyng sociology; she’s HR Director at Magna, the automotive multinational; in AEDIPE, she’s Board member of AEDIPE Catalunya. 

News from the Associations

NVO2

After Joep’s departure, NVO2 has not choosen a new Rep. yet. Contacted by Patrick, they reaffirmed their will to remain member of ETDF and will be present to our next meeting. NVO2 contributed to the Certification Survey and have also updated their profile for the “What’s hot” section of our website (http://www.etdf-fefd.eu/en/whats-hot). 

For 2010, the board of NVO2 will focus on 3 main issues: training & development of HRD professionals, networking and membership. Several events are planned, amongst which several 1- and 2-days training programmes, a one-day conference on brain based learning, diversity, social media, methods of HRD etc, contributions to the three-days event Learning Lane and to the national HRD conference Performa. Networking will be facilitated by supporting several theme-based working groups. NVO2 new website has several new options for its working groups to share information and work together. Sharing knowledge will be on the agenda of all activities and will be facilitated by the website and by other publications like contributions to several magazines. 

GARF

GARF has some difficulties due to the evolution of in company T&E (see previous reports), but will be present to the next meeting.

VOV 

The general assembly as well as the board of directors have been renewed since august 2009 and are now fully concealed. Their focus for 2010 is as follows.


1. Support the governement policy "Flanders in action"
The main focus of the governement is to enhance the employment rate of our citizens. VOV supports this policy with its biennial event "lights on learning".
This event will take place on Nov 19th 2010 and invites people from governement, industry & training professionals to reflect on current learning trends.
In 2010 there will be 3 themes.
* Passion as an engine for self guided learning
* Instructive jobs through innovative labour organization
* Development of values: how can we carry it out?

2. New website
The VOV website plays a central role in the VOV Learning Network. This year, the website will be redesigned and rebuild in order to include new possibilities given by the technological developments of social media and mobile networking.

3. New strategy
In 2011 VOV will exist 40 years. The strategy of VOV has evolved since then. The current focus is on more openness towards other stakeholders and more attention for long term projects.

4. New office
VOV has moved to a new office:  Jozef Wautersstraat 3, B-2600 Berchem.

The annual congress will be dedicated to  positive psycology “Think positive!”. For its events, the Association follows an approach similar to the one APG is now putting in place – that’s free for Members and with sponsors.

DVWO 

DWVO had its generall assembly in April. 

At the Didacta Fair, that took place in Cologne last March, DVWO members had the opportunity to introduce themselves and their activities. During the exibition the first DVWO personal certifications were given during a dedicated ceremony. 

DWVO is currently working on the transparency of trainers’ salaries & fees, expecially on two points: 

· trainers should be aware of their general costs when calulating prices

· day-rates should not be beneath a certain minimum

APG

The Board of APG was recently renewed, and for the first time APG has a female President. Due to the organizational changes and also to personal reasons, it is possible that Maria Do Carmo in the coming future won’t serve ad APG Representative in ETDF any longer. 

APG new Board is now working to reshape the future of the Association. Among the themes under discussion:

· a refreshment of the Association operative processes, i.g. bulding knowledge using a web 2.0 approach, that would also help in involving younger professionals

· best practices: they are looked for not only in the world of business and HR, but wherever they may come from

· events organization: to participate to APG events, there has usually been a fee to pay – which in recent times has affected participation; now APG is looking for sponsorships and / or new way to involve companies so as to get their economical support and being able to offer free / cheaper participation to its Members. APG is in fact organizing an event called “Promote yourself”, with one day of knowledge exchange and one day of more “commercial” communication by sponsors.

EPSILON

EPSILON has about 450 members and has recently renewed its Board. During the past 3 years, the Board and members have deeply reflected on the future of the Association and its development, focussing on:

· reshaping the scope of work to include overall HR development, and not only training

· defining the mission of the Association as a”Factory of ideas”, in terms of anticipating trends, research, facilitating synergies among partners

· adding value through the constant application of the exixting values of cooperation, professionality, openness and respect

· choosing strategic lines

There are 5 groups now working on the strategic lines, namely:

· create and lead a network of pioneers

· create and experiment new ideas

· foster openings to different subjects and supoprt their interactions

· develop the Association’s visibility and communicate it

· develop collaborative tools

The aim for the end of 2012 is that of making EPSILON the reference point for HRD within organizations.

As for Maria, Hugues announces that he will leave the role of EPSILON Rep. in ETDF.

CIPD

John shares with the Assembly the map of HR Profiles reviewed by CIPD in 2009. 

Learning and Development Questionnaire
John presents the results of the Survey, run in the first months of the year. For the first time ever, the Survey was address also to companies and specialists outside UK, that responded positively (more than 100 answers out of 621). The results can be downloaded from the CIPD site at: http://www.cipd.co.uk/subjects/lrnanddev/general/_Learning_and_development_summary.htm?IsSrchRes=1  

AEDIPE

AEDIPE held its National congress in Tarragona in June, grouping more than 700 people. The downturn is still at the core of all concerns. The labour market in Spain is low and under regulations that allow very small flexibility, so that companies have to cope with difficulties both in firing peolple as well as in hiring and retaining talents. Everybody is focused on helping the economy to overcome the downturn and support training, in spite of reduced budgets, as T&D is considered an investment for the future.

AIF

AIF keeps concentrated on new methods and learning. Membership is also an issue in time of crisis. 

The President and the Board are working to get stronger support and involvement from companies (above all, Corporate Universities) and also to promote and support Training & Education on the political arena, as the political world does not seem to regard T&E as an investment for the future or a strategy to exit the downturn, but rather as a pure cost.

International Learning Forum
Cristina presents the event AIF is planning for 2011, inviting ETDF and its Members as speakers (one for each Member Association). A draft program is discussed to collect feedbacks (see annex 1). The Assembly confirms ETDF interest in the meeting and offers some suggestions, above all to broaden the participation as much as possible, but to better focus the themes of discussion, maybe concentrating on one / two issues. John will send Cristina a form to help us in shaping the themes. 

EUCIS-LLL

Chiara reports about the Assembly and Conference EUCIS-LLL held in Barcelona in April. Georges Vansteene, ETDF Rep. in the platform, was elected Board Member. The first meeting of the new Board will be on July 1st.

Chiara invites the members to regularly visit EUCIS website as a source of useful information on activities at European level (http://www.eucis-lll.eu/ ), and also for the reports of the April Conference on Education & Social inclusion + Assembly.

The current focus of the platform, that gathers 20 European networks operating in the fields of formal, non-formal and informal education, are:

· Participation to the Civil Society Contact Group & Stakeholders Forum, that offer a direct contact to the EU Commission to provide suggestions, feedbacks and discuss common concerns. In the coming months, the DG EAC (Education and Culture), with which EUCIS is regularly cooperating, will launch a public consultation on what to include in its new program, provided that it has shifted from a strictly economical approach to a more inclusive and sustainability-oriented view. EUCIS wants to contribute with the help of its members.

· Certification in the EQF framework, with a focus on how to certify and make aknowledged the results of formal education, but also of non-formal and informal. EUCIS-LLL is planning to launch a survey among members to better identify their needs and priorities; ETDF can easily contribute to it by sharing the results of its Survey and the relevant comments with the platform.

· Mobility across EU countries 

· Developing new competencies to meet the objectives of the EU T&E 2020 work program

Broadening and strengthening our network

New Members

Action: Chiara will search on the web and through contacts already in place which countries have national Associations that might become ETDF Members. We might invite someone from Checkia, Slovakia and Poland to our next meeting in Berlin as observer (action: André).
Manuel suggests also to look for new Associations in countries where we are already present; for instance, in France there is an Association of trainers in the Pharma industries called AFIP. 

Cristina proposes to have also individual people as a member. As this could affect our Statutes, for the moment being the Assembly does not proceed on this point.

International networks
Chiara will check the possibility to join IFTDO and other international networks, provided that some of our members are already affiliated to them. 

National Networks & Associations

Action: all. Inform the Boards of our Associations about ETDF proceedings!!!

Workshop on Certification

The Assembly then discussed the outcomes of the Survey on Certification it launched in February among its members. A synthesis along with complete documentation can be found on our website at http://www.etdf-fefd.eu/en/documents/certification-papers-from-the-rome-meeting-may-7-8-2010 .  The presentations also covered:

· IASA Standards of excellence – Mr. Stefano Pizzicannella

The Standards provide a framework for Institutions at international level on training for the Public Admin. and civil servants. The standards are taylored for Governamental schools: therefore, they are not required for market reasons as Governamental schools often operate as monopolies. Rather, they may become a further accreditation for Universities (after Naspa & EAPA) and are used in emerging countries as a tool to develop their own training structure. IASA is now working on the accreditation process.

· the European Leonardo Project Quadultrainers – Mr. Sergio Di Giorgi (see our website as above; further documentation on the project site can be found at  www.quadultrainers.eu) 

Sergio Di Giorgi introduces the project, originated in the banking sector, but aimed at developing competency profiles for Trainers acknowledgeable across Europe. Sergio illustrates the state of the art and the relevant documents. The Project is now completing its piloting phase, to test the applicability of the two test profiles. Sergio invites all Members to register to the project site and to submits comments on the main open questions:

· Are the description approriate?

· Do they need to be more accurate?

· Are they applicable?

Theme of the day for the next meeting: 

Proposed themes: 

· Benchmarking among members: organizational structure, processes and actions.

· Training evaluation: what, how, whom to address, etc. (selected topic)

Next Meetings
Berlin, November 5-6, 2010. As in Rome we were really short of time, the Assembly decides to hold the coming meetings with the whole Friday afternoon, dedicated to the Association, and Saturday until 15.00 dedicated to the “theme of the day”.

Spring 2011: London, CIPD, 19 & 20.4.11 (to be confirmed), in correspondence with the annual CIPD Fair; or: Rome, right before or after the International Learning Forum (24-25.3.2011).

To choose the date, please connect to Doodle at http://www.doodle.com/bdshagrggsc7phnf
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