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On January 15th 2010 the conference ‘Trends for trainers’ took place in Woerden, The Netherlands. The conference was organised by Gonnie Kügel (www.gonniekugel.nl) and Anneke Dekkers (www.strapa.nl). Being trainers themselves they were looking for an overview of trends on learning & development in The Netherlands. When they realised there was not such an overview, they organized a conference to present the trends. And it seems that more training & development professionals want to learn about trends, since more than 150 professionals attended the happening.

First three keynote speakers presented their view on trends. The first keynote speaker was Joep Straathof, director of Zuidema, the influence company (www.zuidema.nl), board member of NVO2 (www.nvo2.nl) and ETDF (www.etdf-fefd.eu). He stated that it might be a trend that trainers are organising such a conference. He presented trends in training & development from six perspectives. Some highlights:
· The market in the Netherlands for training & development consists of about 1,5 billion non-formal learning providers and about 12.500 training organisations . They are challenged to present more return on investment with less people in less time.
· A more international setting leads to more international business and border-crossing networks.
· The labour market shows more and more self employed training & development professionals.
· Organisations are focusing more on craftsmanship. There is also more attention for the added value of HR.

· Training & development is less classroom oriented and more integrated in the business process. 
· The individual focus of employees is shifting from power, money and status to reflection, personal development and meaningfulness.
According to Joep Straathof, the basic work of HR professionals is developing individuals related to their job, their professional career and their personal development.
The second keynote speaker was Marijke Lingsma, founder of Van Harte & Lingsma, now connected to Coachboulevard (www.coachboulevard.nl). They discussed the differences between trainers and team coaches. Somebody from the audience mentioned that the answer on a question like ‘How can you see the difference between a junior trainer and a senior trainer?’ or ‘How can you see if someone is a trainer or a coach?’ has more to do with your own professional development than with a real difference between junior and senior or trainer and coach. Marijke Lingsma presented the iceberg model with aspects above and below the water  line. From that point of view, trainers are working on the top of the iceberg and coaches are working below the water line. She invited trainers to broaden their skills and start working under the water line as well. 

As an intermezzo a video interview with three HR managers from big companies (VolkerWessels, Randstad and  Shell) and was presented. 

The final keynote speaker was Karin de Galan (www.karindegalan.nl). Based on a real life situation she showed us how to behave as a trainer to get optimal results. Pain, desire and trust are necessary to learn. Pain, because you need some suffering before you want to start an action (in this case ‘learning’). Desire, because you need to have a desire for behaving differently and better results. Trust, because you need to have some trust that the training will help you get what you want. She showed us a video of Matthijs van Nieuwkerk that demonstrated some nice examples of learning in which:

· the learner is confronted with a real life situation.
· the learner is learning in an experimental way. 

· the trainer is working on very small issues (very detailed) if it hinders the interaction in the learning process.

The morning program gave us an interesting overview on trends from broad (learning and development in companies) to narrow (how to behave as a trainer). In the afternoon the participants were able to take part in different workshops. At the end of the day, everybody went home happy and satisfied. Well done,  Gonnie and Anneke and we hope you will continue this work on trends in some way or another next year.
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