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Project overview
1.- INTRODUCTION
The increased mobility of citizens worldwide and within Europe, and the growing number of migrants of varied creeds and origins living and working in Europe, are turning the concept of 'intercultural learning' into one of the most essential aspects of lifelong learning. In view of rising racism in nearly all European countries, the real challenge lies in linking valuable pedagogical approaches developed in the field of intercultural learning to the overall process of general globalization and migration.

2.- Europe -  A CULTURE OF LIFELONG LEARNING.

With the adoption of the Communication on ‘Making a Europe of Lifelong Learning a Reality´ on 21st November 2001, the European Commission embarked on an ambitious programme in which lifelong learning is seen as crucial for every citizen of Europe without discrimination, if Europe as a whole is to become more prosperous, inclusive, tolerant and democratic. The Communication on lifelong learning mentions mobility as one of the key factors for Europe to become the most dynamic knowledge society in the world. One of the basic skills for successful mobility will surely be INTERCULTURAL COMPETENCE. In regard to the challenges facing teachers, trainers and learning facilitators, the Communication states that it is necessary to include multicultural competences in the training of all people involved in teaching. The goal of the proposed project, to create an intercultural learning network in Europe, falls within this coherent strategy for lifelong learning envisaged by the Commission. However, I do not only want to analyze these cultural competences in the training of all people involved in teaching, also I would like to identify these cultural competences among the Human resources Professionals.
Project goals
THE GOAL of the project – to create a network among teaching institutions, adult education centres, adult trainers, universities, learning facilitators,  educators, HR professionals, business companies that focuses on the issue of “intercultural learning issue” in Europe, falls within this coherent strategy for lifelong learning.
Then, THE FOCUS OF THE PROJECT IS TO COME UP WITH AN UNDERSTANDING OF:

· how intercultural learning works in different settings and at different levels, and how overall national policies and attitudes towards foreigners influence the learning environment.
· ADULT EDUCATION FIELD: how differing experiences, definitions, ideologies and educational practices can be used to improve the quality of intercultural learning and teaching in Europe, and how intercultural learning can become a quality criterion in the cycle of lifelong learning. Always with the objective to develop the intercultural LEARNING through cultural competences or skills.
· BUSINESSES FIELD: To identify the relevant cross cultural competences implied in diversity management initiatives.

To further contribute to the dissemination and transfer of good practice in intercultural learning generated on national and local levels in a European dimension.
Project  activities
This project will have three key strands of activity. These are:
· Conducting a comprehensive scoping survey of the intercultural learning among the education, training and diversity management professionals 
· Developing intercultural learning resources appropriate for adult education and diversity people management
· Establishing a network of training practitioners committed to promoting the use of intercultural learning resources.

Project  outputs
1.- Networking WORKSHOPS on transnational level.
2.- Some symposia on intercultural learning to synthesise the findings and discuss them with a wider audience

3.- Documentation of the results of the workshops and symposia

4.- Website on the outcomes of the project.

5.- The project partners will contribute findings from the national level through case studies, field studies, guidelines offering advice and recommendations, reports, workshops and publications in the national languages.
ETDF project (INTERCULTURAL LEARNING – CULTURAL COMPETENCES)
Description of activities for the project

To achieve the overall aim ETDF´s project will identify specific thematic issues (the 3rd theme below is making progress). I want to grow in a dinamic and creative work environment, based on responsability and commitment then activities plans of the  partners network will be organized in 5 thematic issue groups. These groups will meet among them to accomplish their goals. Transnational meetings are planned depending the needs of each group.
ETDF will be the coordinator and leader partner of the whole partners.
Working Groups on ETDF project thematic issues:
1.  Exploring teaching and learning methods, which relate to intercultural learning, when working with diverse minority/migrant groups

Goal:  Develop training and teaching programmes, linguistic learning methods and new models, active learning environments practices, methods, develop immigrants educative interventions models.

Participants: Educational centres, high schools, universities, trainers,…

Outputs: reports, national workshops, surveys, teaching tools,..
2. How to develop an inter-culturally competent institution (learning organization)

Goal: Collect information, share good practice and further develop guidelines in this area. Best practices of inclusion and equality.

Participants: Educational centres, high schools, universities, trainers, learning facilitators, educators

Output: Technologic, didactical and pedagogical resources, trainers training programs, recommendations, checklist for website.
 

3. How to manage diversity in the businesses being an inter-culturally organization


Goal: Collect information, share good practices of diversity management initiatives implemented through politics, procedures and programs in the organizations.

Participants: Companies, organizations…

Outputs: DVD, surveys, national/local workshops, diversity management skills, cultural competences, best practices
4. 
European Identity training Module for inmigrants
Goal: The purpose of this thematic group is to develop a training method to support the cultural identity of immigrants. The key question for the project is: how to support the immigrants' cultural identity so that she/ he is able to keep her/ his original identity, and at the same time adapt to the culture and society in her/ his new living environment. 
Participants: Educational centres, high schools, universities, trainers, learning facilitators,  educators
Outputs: The outcome of the project will be a training module that will be integrated into immigrants' training curriculum.
5.      Multicultural recruitment and learning

Goal: This group aims to promote multiculturalism in personnel policy, recruitment and climate of the work community, and to increase availability of manpower particularly in areas of labour shortages. The theme acts as a concrete intermediary between employer and immigrant. In practice, this means further vocational training of immigrants and assessment of their vocational skills, but also helping various parties in working life to get to know each other, and seeking and developing common methods of working.

Participants: companies, organizations, institutions, educational centres..
Outputs: Surveys, national/local workshops.
We need partners (teaching institutions, adult education centres, adult trainers, universities, learning facilitators,  educators, HR professionals, business companies,…).to contribute to the participation as members of these thematic issues.
The Leonardo da Vinci programme focuses on the teaching and training needs of those involved in vocational education and training. It aims to establish and bolster the competitiveness of the European labour market by helping European citizens to acquire new skills, knowledge and qualifications and have them recognised across borders. It also supports innovations and improvements in vocational education and training systems and practices. One main objective is to increase the quality and attractiveness of vocational education and training in Europe.

Leonardo da Vinci is open to the entire spectrum of subjects covered by vocational education and training. It supports the transfer of knowledge, innovation and expertise between all key actors in this domain.

Leonardo da Vinci funds a wide-range of actions, notably transnational mobility, European projects focusing on the development or the transfer of innovation and networks. It addresses trainees in initial vocational training, people available on the labour market and professionals in vocational education and training, as well as any organisation active in this field.

ETDF is interested in submitting a proposal to this program and the applications will be in Autumn. For that reason, after defining the activities, aims and outputs we need actors to be involved and is necessary to invite them. After reading this document, could you give me a list of potential organizations (teaching institutions, adult education centres, adult trainers, universities, learning facilitators,  educators, HR professionals, business companies,…) of your countries in order to send them a participation invitation.
ETDF – Diversity Vice president
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Javier Armaolea/29th May 2008
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